
Submission to Remuneration Tribunal in relation to the Principal Registrar and Chief 
Executive Officer, ACT Courts and Tribunal 

 
 
The Principal Registrar’s remuneration should be significantly higher than the present remuneration 
arrangements based on work value and having regard to the remuneration/classification for similar 
positions in other jurisdictions and for statutory office holders in the ACT with management functions. 
 
The courts and ACAT 
 
The courts and ACAT operate in a complex environment with no control over the nature, number or 
complexity of the cases they must deal with. There are expectations that cases will be dealt with in a 
timely, just and efficient manner. For civil proceedings in the courts and proceedings in ACAT these 
expectations are set out in statute (see section 5 Court Procedures Act and section 7 ACAT Act).  
 
Further information about the jurisdiction, operation and key priorities for the courts and ACAT can 
be found in their annual reviews: 
• Supreme Court – 

http://www.courts.act.gov.au/supreme/about_the_court/annual_review_2013_-  
• Magistrates Court – 

http://www.courts.act.gov.au/magistrates/about_the_court/annual_review_2014_-  
• ACAT – http://acat.act.gov.au/about_acat/acat_annual_report.  
 
Information on the administration of the courts and ACAT also appears in the JACS annual report at 
http://www.justice.act.gov.au/page/view/197.  
 
The role and work value 
 
The position statement for this role is Attachment 1. It is currently remunerated through a contract 
under the Public Section Management Act at the executive band 2.4 level (current salary $205,013 
(which equates to a Total Remuneration Package of about $264,000 based on my PSS arrangements)). 
 
The Principal Registrar and Chief Executive Officer, ACT Courts and Tribunal, is a statutory position 
under section 11A of the Court Procedures Act 2004 (ACT) (the Act). 
 
Under section 11B of the Act, the function of the Principal Registrar is to support: 
• the Chief Justice in the exercise of an administrative function of the Supreme Court; and  
• the Chief Magistrate in the exercise of an administrative function of the Magistrates Court; and  
• the President of the ACAT in the exercise of an administrative function of the ACAT.  
 
The Act provides that the Principal Registrar may do the following:  
• employ staff on behalf of the Territory under the Public Sector Management Act 1994;;  
• direct a public employee in relation to the exercise of an administrative function of a court or 

the ACAT;  
• make arrangements with the Director-General to use the services of a public servant or Territory 

facilities;  
• make arrangements about the use and allocation of resources and facilities;  
• exercise any other function given to the Principal Registrar under the Act or another Territory 

law.  
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The courts are an independent arm of Government and each head of jurisdiction is responsible for the 
orderly and expeditious discharge of their court’s business. The ACAT is also independent from 
Government in relation to the discharge of its business. It is the responsibility of the Principal Registrar 
to ensure that staffing, budgets, property, technology, library and information services, professional 
development, security, registry services and administrative arrangements are aligned with and 
support: 
• the efficient management and resolution of disputes in each jurisdiction; and  
• the delivery of other priorities as set by each head of jurisdiction.  
 
The courts and ACAT have each adopted a strategic statement that set out an ambitious program of 
reforms to improve their operations. These are mentioned in the Corporate Plan. 
 
Managing diverse issues and differing priorities between the jurisdictions and the Justice and 
Community Safety Directorate involves a high degree of professionalism, patience and resilience to 
identify and deliver mutually acceptable outcomes. It also requires a mix of flexibility, creativity and 
responsiveness. 
 
In broad terms the Principal Registrar is responsible and accountable for: 
• delivering high quality registry and other services to the courts, tribunal and community and for 

the management of the budget, staff and infrastructure relating to the operations of the courts, 
tribunal and forensic medical centre; 

• a budget of around $45m in 2017-18 that will increase to $56m from 2019-20 (not taking into 
account any increase that might arise from the creation of a Drug and Alcohol Court); 

• enabling over 170 FTE judicial officers, ACAT members and staff (200 head count) to perform their 
functions in a safe, effective and efficient environment; 

• compliance with legislation and guidelines relevant to the operation of the courts and ACAT, as 
well as legislation and guidelines governing human resources, work health and safety, financial 
management, freedom of information, privacy and Territory records; 

• emergency management, business continuity and managing risks; 
• implementation of the international framework of courts excellence and Australasian framework  

for tribunal excellence; 
• realising the opportunities provided by new accommodation, new courtroom and hearing room 

technologies and new case management system (which will support a suite of online services for 
court and ACAT users) to deliver accessible, just and effective services to the courts, ACAT and 
their users. 

 
While the ACT is a small jurisdiction, the breadth and complexity of the management issues relating 
to the courts, ACAT and Forensic Medical Centre are the same as those for the larger jurisdictions and 
in many areas are more difficult due to the lack of economies of scale, budget pressures and less 
flexible industrial framework. The complexity of most of the issues is not dependent on the number 
of cases in each court or ACAT – for example, the complexity of implementing a new ICT case 
management system is determined by the functionality to be delivered rather than the number of 
cases to be processed. 
 
The breadth and complexity of the Principal Registrar’s responsibilities are illustrated by the ACTCT 
Corporate Plan 2017-2020 that is Attachment 2. In addition to the matters set out in that plan, work 
is underway to establish a sustainable model for the delivery of forensic pathology services to the ACT 
Coroners Court, develop and prosecute new strategic and accountability indicators for the courts and 
ACAT and develop new record authorities for court and ACAT records. At the same time as progressing 
these matters the Principal Registrar must ensure the courts and ACAT are able to maintain ‘business 
as usual’. 



The role involves the management of a diverse workforce including registrars, judicial staff, sheriff 
officers, librarians, mortuary technicians, registry officers and various corporate staff (such as 
finance, personnel, ICT and property).

The Principal Registrar is responsible for leading and facilitating the design and delivery of a wide range 
of services and projects, including the resolution of associated legislative, policy, funding, staffing and 
resource issues. For example, delivering online services such as electronic lodgement involves 
implementing the relevant ICT system, having the necessary ICT infrastructure (including payment 
gateways), amending court rules, introducing new business processes, developing guidelines and 
promotional information and ensuring adequate training and support for external and internal users. 

The Principal Registrar must be able to be pragmatic, recognise and take advantage of opportunities, 
creative, take reasoned risks, manage proactively and purposefully, deal with and assist others to deal 
with organisational change and use available resources effectively while not compromising the 
capacity of each court and ACAT to maintain ‘business as usual’ while changes are implemented.   

The role involves a high level of judgement in relation to a wide range of matters including 
organisational structures, workforce capabilities, technology, accommodation, security, procurement, 
jurisdictional changes, financial issues, business policies and processes, internal and external 
communications, business continuity and risk management. 

The Principal Registrar must have the ability to: 
• negotiate legislative and administrative reforms, funding arrangements (including budget bids),

contracts and service agreements; and
• be an effective advocate in government and other forums including estimates hearings in the

Legislative Assembly, steering committees, advisory boards and working groups, and when
engaging with the legal profession and other court and ACAT users.

The role reports to each head of jurisdiction in respect to matters of direct relevance to the 
administration of each jurisdiction. The Principal Registrar also reports to the Chief Justice and Chief 
Magistrate on matters agreed to be of mutual concern or relevance (such as perimeter security 
arrangements, the judicial health program, and the impact of legislative changes applicable to both 
courts). 

Poor management of the courts, ACAT and Forensic Medical Centre has serious impacts on the 
administration of justice in the ACT. It can contribute to delays, increase the cost and complexity of 
litigation, impair access to the courts and ACAT, lead to errors that might put people at risk or in 
custody and affect court/ACAT users (including the DPP and Legal Aid) and other organisations 
involved in the system (such as Corrections).  

Philip Kellow 
Principal Registrar and Chief Executive Officer, ACTCT 
11 April 2018 


